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Waiting to take action will have 
significant consequences
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Minimizing non-compliance during 
school closures is crucial

Managing Special Education
During School Closures
What Districts Should Do Today to Minimize Challenges Tomorrow 
and Mitigate the Need for Compensatory Make-Up Services

Nathan Levenson and Mark Wiernusz
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Mitigating the need for compensatory 
services: 9 steps for success

Take immediate steps this spring to 
better shape the fall

1.  Develop district-level guidance and protocols 
for converting IEP services to remote contexts

2.  Revise IEPs and 504 plans to reflect updated 
remote services

3.  Document all family communication and 
student services provided

Summer planning will ease the 
burdens of fall implementation

4.  Calculate and share with parents the 
compensatory services that are owed
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A school district of 5,000 
students, for example, 
could easily generate 
$1,000,000 of compensatory 
make-up services due 
next year if schools are 
shut for 10 weeks.
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Our experts can help your school district implement these nine steps to mitigate 
the need for compensatory make-up services next fall. Contact us to learn more.

Start a Conversation
Email: info@dmgroupk12.com

DMGroup can provide the capacity, tools, and 
project management needed to take action now.

5.  Create schedules and staff capacity plans for 
the surge of demand in the fall

While parents may want most of the compensatory 
services and missed IEP meetings to be delivered 
right away when school opens, detailed sta� 
capacity planning may suggest that compensatory 
services need to be spread out throughout the year. 
Districts can ensure that service delivery is as 
smooth as possible by developing a detailed plan 
including developing schedules and assigning sta� 
to meet the increased need for services. 

6.  Communicate plans and policy changes to staff

Districts should communicate with sta� on the 
plan for delivering compensatory services and on 
any relevant legal or policy updates. Though special 
education sta� are most directly impacted by these 
plans, students with disabilities are �rst and 
foremost general education students, so all sta� 
should be aware of the district approach and be able 
to communicate a uni�ed message. The district may 
consider developing resources (e.g. FAQ) to support 
communication to sta� and families.

7. Provide compensatory services over the 
summer to the extent possible

Providing extended year services is a way districts 
can make up missed sessions with students if 
families agree to participate and providers can be 
funded. The more services that are provided over 
the summer, the fewer compensatory services will 
have to be made up in the fall, thereby lessening the 
burden on schools and sta�.

Manage and refine fall implementation

8.  Create a staff feedback mechanism

Sta� may be overloaded, will likely have questions, 
and even the best of plans will need re�ning. It is 
critical to provide sta� with a fast, simple way to 
ask questions and get answers.

9.  Document service delivery and share with parents

Ensure that sta� continue to be detailed in their 
documentation and proactive in their communication 
with families as services are delivered. Ongoing 
communication gives the district an opportunity to 
identify and allay family concerns before they 
become district challenges, and documentation 
protects the district and its sta� in the event that 
issues are elevated. Moreover, tracking service 
delivery provides important feedback for the 
district to manage sta� workload and capacity.

Don’t wait—get started today to 
minimize challenges in the future

Taking action now to minimize non-compliance is 
crucial to setting your district up for success next year. 
Districts that delay are likely to face increased 
di�culties when trying to negotiate retroactive 
adjustments with parents, as well as increased costs.

Taking these nine steps will help you meet the needs of 
students, ensure compliance with legal requirements, 
and strengthen the relationship with parents thereby 
reducing the possibility of future legal challenges and, 
ultimately, improving the long-term quality of 
education for students with disabilities.




